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What is Resilient Performance?

Resilient performance is the ability to achieve organizational objectives by
balancing performance ambitions with risk management. It brings together
strategic execution and risk awareness to help organizations deliver results,
even in uncertain conditions.

Traditional organizations often separate these two worlds,
whereas Resilient Performance brings them together.
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How can organizations achieve Resilient Performance?

Resilient performance is about achieving objectives by focusing on both
strategy and performance, while effectively managing risk—because the true
measure of success is the combination of both.

The GPRC framework enables organizations to reliably achieve objectives by
integrating Governance, Performance, Risk, and Compliance into a single
approach.

Governance enables organizations to reliably achieve objectives.
Performance helps optimize and improve results.
Risk and Compliance help address uncertainty and act with integrity.

Together, these capabilities enable organizations to achieve Resilient performance.

Resilient Performance = Performance +
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How does GPRC help organizations achieve Resilient Performance?

Organizations achieve this through four key components of the GPRC framework:
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Models that connect strateqgy, performance, risk, and compliance
A common taxonomy that creates a shared business language

Alighment across organizational levels from operations to executive leadership

Technology powered by a Digital Twin and trusted Al to support informed
decision-making

What is the outcome of adopting the GPRC framework for Resilient
Performance?

By combining performance and risk through the GPRC framework, organizations can:
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Achieve objectives

Deliver intended results

Navigate uncertainty with confidence

Adapt and continue performing when conditions change

Build long-term organizational resilience

Learn how Corporater supports resilient performance,
where performance and risk come together.

Watch the video
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