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alignment:

Insight into 
vulnerabilities:

Unified 
technology 
ecosystem

Proactive 
management

Link strategic 
objectives directly 
to GRC activities 

and controls.

Measure 
performance while 

understanding 
what makes it 

fragile.

Use systems 
as a cohesive 
whole rather 

than isolated silos.

Detect issues early 
and take 

corrective action 
before they 

escalate

The Benefits of an Integrated Approach
Organizations that connect GRC and Performance gain several advantages:

Integration is not just a technical improvement—it fundamentally 
strengthens decision-making and organizational resilience.
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