
3 PHASES OF  
DIGITAL MATURITY
Digital infancy is more common than we think.  
Each organization stands in different phases of  
Digital Maturity. Knowing these phases will give us keen 
insights on how to improve governance, risk,  
and compliance challenges. 
 
Learn more about the three phases of digital maturity.

3 PHASES OF 
DIGITAL 

 MATURITY

Digitization means 
going digital. Focus 
is on the data, 
unstructured and 
structured.

Digital transformation means the focus is on 
improving or changing the business model 

and improving customer experience.

In digitalization, 
focus is to build on 
the digitized data, 
and on processes 
and automation.

In the context to GRC, by moving to “Digitalization” and applying 
information governance to GRC data, one can achieve a more efficient 
and effective, holistic GRC program across the enterprise.
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