
THE TIMELINE FOR

OPERATIONAL RESILIENCE COMPLIANCE

PS21/3 & PS6/21 
published

Firms to operationalise the policy framework

Transition Period

MARCH
2025

MARCH
2021

Identify important business services 
and document the necessary people, 
processes, technology, facilities and 
other resources required to deliver 
the important business services.

Map processes and underlying 
resources to important business 
services (IBS).

Set customer, firm and market 
impact tolerances.

MARCH
2022

Model 
and define 
resource 
metrics.

Design 
and test 
plausible 
disruptive 
business 
scenarios 
and 
mitigants.

Define
and model 
scenario 
tests.

Monitor 
incidents 
that 
impact 
IBS.

Create 
service 
improvement 
actions and 
plan.

Execute 
and monitor 
service 
investments.

Report 
to the 
regulator.

Assess 
Vulnerability 
and 
Recoverability 
of IBS.

Assign 
resource 
controls.

   Perpetual activities

         Monitor IBS performance, actions, projects and incidents.

            Continual assessment of all services and IBS categorisation.

         Evidence decision making process, actions and commentary on IBS assessment process.

         Leverage scenarios test results and learnings to determine if services are resilient against defined impact tolerances.

         Report to stakeholders, provide aggregated dashboards and reports for service portfolios, services and resources.

Firms to test and 
remain inside the 
defined impact 
tolerances
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  Policy comes 
fully into force
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