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Driving Business Impact

Performance is one of the key focus areas for every organization. For over 20 years Corporater
has been helping organizations to manage this area with our proven Performance Management
solutions that adapt to organizations’ unique business model and drive business impact.

Corporater provides highly flexible pre-configured solutions that are easy to use and quick to implement.
Our solutions for Performance Management enable organizations to ensure strategy alignment, continuous
performance improvement, and precise reporting. You may define custom KPIs and metrics, set goals and
objectives, conduct reviews, analyze data insights, and generate comprehensive reports. All workflows can
be customized and automated precisely per your organization requirements.

Key Features of Corporater Performance Management Solutions

e Manage performance at corporate e Provide transparency and a single

and employee level source of truth to all stakeholders
e Create custom dashboards for e Benchmark and analyze critical
different levels, departments, data and information
“ " l‘ " n “ “ and entities in your organization e Integrate Risk and Compliance
LU * Manage projects, portfolios, e Establish a culture of trust and
and Balanced Scorecard continuous improvement

Built with modern, intuitive, and easy-to-use interface,
Corporater is the software your employees will enjoy using.

Improve Organizational Performance /I\ /]\ Turn Data Into Results
Corporater solutions take you beyond data insights.

We guide you through actions that drive results.

Reduce time, effort, and cost by standardising and
automating your performance management processes.

Make Smarter Decisions Generate Powerful Reports
@ Visualize, benchmark, and analyze key metrics, and make @ Proactively monitor your KPls and distribute
7

smarter decisions by working with data in its context. automated reports across your organization.

Request a demo at www.corporater.com/requestdemo | info@corporater.com
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Bridging the Gap from Insight to Impact

Selecting an enterprise software solution is a major business decision. Software solutions
built with Bl tools typically focus on data and insights only. In order to drive business impact,
organizations need to select technology that lets them do more than collect and analyze data.

Corporater BMP Value Chain

Software solutions built on Corporater Business Management Platform (BMP) are engineered
with five key components - data, insights, business context, planning, and execution. Linked
together, these components function as a value chain that enables organizations to uncover

actionable insights, review them in business context, develop a plan, and put the plan into

action to drive measurable and quantifiable business outcomes.
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Go Beyond
Collecting Data

The value in datais its
potential to generate
insights that lead to
business outcomes.
Corporater solutions

allow you to collect data
using manual and/or
automated data
collection methods,
combine data from
multiple data sources,
scrub it in its raw form,
and format it for
visualization and
analysis.
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About Corporater

Draw Actionable
Insights

Corporater enables you to
transform raw data into
business intelligence by

enriching your data
through “man + machine”
approach and extracting
insights within the tool.
(Corporater can also
integrate with 3rd party
insights tools.) This allows
you to gather all insights
that a solid business case
is built upon.

See the Full
Picture

Data insights without
the right business
context are meaningless.
Corporater BMP enables
you to have a “full
picture” overview with
data insights displayed
within the context of
your department, entity,
or your entire business,
so you can make smarter,
data-driven decisions.

Develop
an Action Plan

Turning insights into
action requires a proper
plan. Corporater BMP
allows you to develop
integrated project plans
complete with key
activities, milestones,
task owners, risk & cost
analysis, and due dates,
and link them with your
insights and business
context to realize the
value discovered.

Data and insights alone cannot drive business outcomes.
To achieve business impact, data-driven insights need to be reviewed
in business context and be put into action through a well-executed plan.

Implement &
Execute the Plan

Delivering business
impact is dependent on a
successful execution
driven by a completion of
each item on the project
plan. Corporater BMP
has an execution engine
that drives the workflow
/ processes of your plan
allowing you to
seamlessly execute
multiple tasks in parallel
or sequentially.

Drive Business
Outcomes

Corporater BMP
value chain enables

organizations to achieve
business impact by driving

measurable and

quantifiable outcomes
including:

¢ Increased revenue
e Improved governance,
transparency, and
accountability
Improved compliance
and quality assurance
Reduced risk, costs,
and operational
disruption
Increased shareholder
value and earnings
Improved operational
and cost efficiencies
Improved resource
utilization
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Corporater is a global software company that enables medium and large organizations worldwide to manage

their entire business on a rapid solution configuration Business Management Platform. Corporater specializes
in integrated software solutions for Governance, Performance, Risk, and Compliance (GPRC).
We use our gains to make social impact.
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