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Change 
is prolonged 
and must be 

nurtured day-in
and day-out as new 

habits slowly 
replace fixed 

routines

Change is inevitable in business. Senior leaders and CEOs of companies, regardless of 
the position they occupy on the business success map, recognize that to compete 

today the only constant is, ironically, change. Learn more in this article by Paul Niven.

Change tends to be 
linear not zigzag;

requiring a steadfast 
commitment to 
the chosen path 

Change involves 
companies 

preparing for likely 
challenges and

opportunities 

Create a guiding 
rationale for the 

change and
communicate

it across the 
leadership team

 Change demands 
special allocations of 

energy,
especially from the 

leadership

5 Tips for Leaders Involved in 

Change Management
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