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Third-Party Risk Management (TPRM) is the process of analyzing and controlling risks presented
to your organization by outsourcing to third-party service providers (TPSP). Summarized below
are five critical control objectives associated with effective TPSP lifecycle management.
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Risk Assessment
Objectives For Your
Due Diligence

O & Monitor \ Process

Perform TPSP engagement
management monitoring through
ongoing due diligence assessments
of TPSPs to identify any changes in
the initial risk exposure.

05 Test

Conduct quarterly self-assessments of your
end-to-end TPSP Risk Management process to
validate the effectiveness of the controls and
identify opportunities to make improvements.
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