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Corporater is recognized by Gartner®

in Gartner Magic Quadrant for Strategic 
Corporate Performance Management (CPM)

Achieve strategic alignment and drive 
continuous performance improvement 
with Corporater Balanced Scorecard 
Software (BSC). 

Transform your strategic vision into actionable results by linking 

objectives, initiatives, and performance metrics. Empower your 

organization to execute strategy effectively and achieve 

measurable business outcomes.

Solution Highlights
• Establish Balanced Scorecard as your strategic framework: 

Implement a proven methodology to align organizational 

strategy with performance management

• Visualize strategy with comprehensive strategy maps:

Provide a clear, visual representation of your organization’s 

strategy, ensuring all team members understand key 

objectives and their relationships

• Automate performance management processes: Streamline 

operations with automated workflows, alerts, and reporting, 

reducing manual effort and enhancing decision-making

• Integrate performance management with GRC: Seamlessly 

manage governance, risk, and compliance alongside strategic 

performance for a holistic approach to business management

Balanced
Scorecard
Software

SOLUTION BRIEF

Trusted Technology
For over 20 years, Corporater has been 

delivering business management 

solutions to organizations worldwide.

Flexible Configuration
Easily tailor your solution to meet your 

evolving objectives and business 

requirements.

Rapid Time-to-Value
Achieve your business objectives faster 

with seamless integration and rapid 

deployment.

Scalable Across the Enterprise
Corporater solutions scale effortlessly 

from mid- to global enterprises, 

supporting your growth at every stage.

Industry-Leading Security
Corporater is VL5 Veracode Verified 

and adheres to the highest data security 

standards.

User-Centric Design
Corporater’s intuitive, user-friendly 

interface is designed for easy adoption 

across all levels of your organization.

Comprehensive GPRC
Centralize your GRC and Performance 

efforts with a unified platform, ensuring 

comprehensive governance.

Recognized by Top Analysts
Corporater is recognized by top 

analysts including Gartner, Wheelhouse 

Advisors, GRC 20/20, and Verdantix.

Why Top Organizations 
Choose Corporater

https://corporater.com/?utm_medium=resources&utm_source=sb&utm_term=bsc&cmc=bsc_sb
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Solution Benefits

All Corporater solutions can be used independently or 
seamlessly integrated into a custom GRC or GPRC system.

Continuous Improvement and Accountability

• Monitor progress against strategic objectives and 

initiatives to identify and address gaps in 

performance quickly

• Automate reporting processes to maintain 

consistent accountability and transparency across 

all levels of the organization

• Identify underperforming areas and implement 

corrective actions promptly

• Foster a culture of continuous performance 

improvement through transparent metrics

Strategic Alignment Across the Organization

• Ensure all departments and teams are working 

towards common strategic goals by cascading the 

organization's vision down to every level

• Cascade strategic objectives from top management 

to individual contributors

• Provide a clear roadmap of strategic priorities that 

outlines how each team contributes to the overall 

success of the organization

• Foster a unified approach to achieving 

organizational objectives

Enhanced Decision-Making

• Access company-wide performance data through 

customizable dashboards and reports that provide 

a comprehensive view of organizational health

• Analyze key performance indicators (KPIs) to 

identify trends, opportunities, and areas of 

improvement

• Make informed decisions based on up-to-date, 

accurate data from across the organization

• Drill down into detailed metrics to understand

the root causes of performance issues

https://corporater.com/?utm_medium=resources&utm_source=sb&utm_term=bsc&cmc=bsc_sb
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Corporater solutions are designed with an intuitive user 
interface, making it easy for users to quickly access the 
information they need, complete tasks, and generate reports.

Operational Efficiency Through Automation

• Automate routine processes and workflows to 

significantly reduce manual tasks, minimize errors, 

and free up resources for strategic activities

• Increase productivity by enabling teams to focus

on value-added, strategic activities rather than 

time-consuming administrative tasks

• Streamline performance management, reporting, 

and reviews to save time and resources

• Implement efficient, automated workflows that 

align with strategic goals and drive results

Improved Collaboration and Communication

• Use scorecards and strategy maps to visually 

communicate strategic goals and progress, 

ensuring all stakeholders understand their role

in the organization’s success

• Facilitate cross-functional collaboration by 

providing integrated project management tools 

that align tasks and objectives across departments

• Streamline meetings with integrated agendas, 

action items, and follow-ups

• Enhance communication and coordination 

between departments and teams

Simplified Compliance and Risk Management

• Integrate performance management with 

governance, risk, and compliance (GRC) processes 

to create a unified approach to organizational 

oversight

• Automate risk assessments and compliance 

tracking to minimize manual effort and reduce

the likelihood of errors or omissions

• Ensure adherence to regulatory requirements

with built-in controls and alerts

• Reduce the risk of non-compliance through 

continuous monitoring and reporting

https://corporater.com/?utm_medium=resources&utm_source=sb&utm_term=bsc&cmc=bsc_sb


corporater.comCorporater Balanced Scorecard Software

Corporater: Empowering Top Organizations 
with Balanced Scorecard Software

Founded in 2000, Corporater brings over two decades of expertise in delivering performance and strategy 

management solutions to leading organizations globally. Our long-standing collaboration with Dr. Robert 

Kaplan and Dr. David Norton, the creators of the Balanced Scorecard methodology, has enabled us to 

seamlessly integrate their groundbreaking concepts into our software.

Corporater's Balanced Scorecard (BSC) software allows organizations to effectively monitor their 

business performance using the Balanced Scorecard perspective methodology.

Each perspective of the BSC is interconnected, building upon the last to foster a holistic approach to business 

management. For example, investing in employee development and fostering a culture of knowledge sharing 

(Learning & Growth) can enhance operational efficiency (Internal Business Processes). This efficiency leads to 

improved customer satisfaction (Customer), which in turn drives increased sales and revenue (Financial).

By utilizing the Balanced Scorecard framework, organizations gain a comprehensive view of their performance, 

pinpoint areas needing improvement, and ensure their strategic initiatives are aligned and on course. 

Corporater's BSC software provides the flexibility to use the 
traditional Balanced Scorecard perspectives or customize 
them to fit specific organizational goals and objectives. Users 
can define multiple strategic objectives for each perspective 
and visualize them on a strategy map within the system.

Learning & Growth

Internal Business Processes

Customer

Financial

Key Perspectives
of Balanced
Scorecard

https://corporater.com/?utm_medium=resources&utm_source=sb&utm_term=bsc&cmc=bsc_sb
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Corporater is a leading global provider of enterprise software solutions for
Integrated Governance, Performance, Risk, and Compliance (GPRC) management.

Corporater empowers medium and large organizations to achieve their objectives for effective GRC 
and Performance programs. Whether it is traditional challenges, such as enterprise risk management, 
performance and strategy management, and compliance management, or emerging challenges such as 
ESG or operational resilience, Corporater can deliver an integrated, holistic system on one platform.

Learn more at www.corporater.com

GERMANY  |  NORWAY  |  INDIA  |  KSA  |  NETHERLANDS

ROMANIA  |  SOUTH AFRICA  |  UAE  |  UK  |  USA  

Request your demo today at corporater.com/requestdemo

“We strongly recommend the team and the solution for any business looking to take 
the next step in performance management and strategy execution monitoring.”

Anamaria Acristini-Georgescu

Balanced Scorecard Program Coordinator | E.ON, Romania

Flexible configuration and customization

Industry-leading security

Ongoing support and innovation

Rapid implementation

SaaS, on premise, or private cloud deployment

Solution Features

• Access Control / Permissions

• Alerts and Notifications

• Automated Reporting

• Automated Workflows

• Balanced Scorecard (BSC) Model

• Benchmarking Tools

• Business Framework Support

• Collaboration

• Customizable Branding

• Data Governance and Security

• Data Integration (Automated and 
Manual Data Input)

• Data Visualization

• Digital Twin Configuration

• Document Management

• Execution Premium Process 
(XPP) Framework Support

• Goals Management

• Integration with GRC

• Integration with Other 
Enterprise Systems

• Intuitive User Interface

• KPI Analysis

• KPI Drill-Down

• Meeting Management Support

• Objectives and Key Results 
(OKR) Framework Support

• Perspectives

• Process Automation

• Scenario Planning and Analysis

• Scorecards

• Single Sign-On (SSO)

• Strategic Initiative Management

• Strategic Objectives

• Strategic Planning

• Strategy Dashboards

• Strategy Maps

• Third-Party Data Integration

• Version Control

• Workflow Management

ⓒ  Corporater. All rights reserved.
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